	 
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	0800-0815
	Arrival and Coffee
	
	
	
	

	0815-0830
	Opening addresses
	Coffee
	Coffee
	Coffee
	Coffee

	0830-0900
	Setting the scene (Chris)
	Coffee
	Coffee
	Coffee
	Coffee

	0900-1030
	Scientific topic 1: Polar (Irina and Volker)
keynote speakers (3X20min with 10min discussion)
	Scientific topic 3: Urban (Daryl and Miao)
keynote speakers (3X20min with 10 min discussion)
	PEOPLE (Coleen, Beth)

	SSC
	SSC

	1030-1100
	Tea break
	Tea break
	Tea break
	Tea break
	Tea break

	1100-1230
	Scientific topic 1: Polar discussion (irina and Volker)
Outcome: Draft 2-3 pager with basic Scientific plan
	Scientific topic 3: Urban discussion (Daryl and Miao)
Outcome: Draft 2-3 pager with basic Scientific plan
	Synthesis (Coleen, Siham, Beth)
	SSC
	SSC

	1230-1400
	LUNCH
	LUNCH
	LUNCH
	LUNCH
	LUNCH

	1400-1530
	Scientific topic 2: Sub-seasonal (Kunio and Atul)
keynote speakers (3X20min with 10min discussion)
	Scientific topic 4: Hydrology (Helena and Irasema)
keynote speakers (3X20min with 10 min discussion)
	WG/Core Project/ET meetings (online)
	SSC
	SSC closed meeting

	1530-1600
	Coffee
	Coffee
	Coffee
	Coffee
	Coffee

	1600-1730
	Scientific topic 2: Sub-seasonal discussion (Kunio and Atul)
Outcome: Draft 2-3 pager with basic Scientific plan
	Scientific topic 4: Hydrology discussion (Helena and Irasema)
Outcome: Draft 2-3 pager with basic Scientific plan
	WG/Core Project/ET meetings (online)
	SSC
	SSC closed meeting

	
	Dinner together
	
	Dinner together
	
	







	
	Thursday
	Friday

	0800-0830
	Coffee
	Coffee

	0830-0930
	Feedback session from ET/WGs and projects on the new IP
	AvRDP Phase II (30 min)

	
	
	TC—PFP (30 min)

	0930-1000
	HIWeather
	Paris Olympics RDP

	1000-1030
	 PPP
	YESS

	1030-1100
	Tea break
	Tea break

	1100-1130
	S2S
	W2W

	1130-1200
	DAOS WG
	MedCylones

	1230-1300
	NMR WG
	TeamX

	1230-1400
	LUNCH
	LUNCH

	1400-1430
	PDEF WG
	SSC closed meeting

	1430-1500
	SERA WG
	

	1500-1530
	TMR WG
	

	1530-1600
	Coffee
	Coffee

	1600-1630
	WxMOD
	SSC closed meeting

	1630-1700
	Verification WG
	

	END of Day





